UNITED STATES DFe.2°MET OF AGRICULTURE 
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MQUO VADIS?" 


This is a rather odd title for a talk. It came about because wien asked 

to talk te you on the immediate future of 4-H Club work, I wanted something . 
dirferent from the conventional "What's Ahead?" or "hat of the Fature?" - 

“Quo Vadis?" as you kaow, means "Whither goest thou?" It is the name of a 
very interesting anc one-time very popular histcrical novel about the early 
Christians in Nero's time, The author is Henry K:. Sienkiewicz, and the book 
was published in 1896. If I ask some very pointed questions in this discussion, 
charge it off to the title or to my manner, which many around here know and 
oiten are generous in forgiving. Nationally, you as a group of supervisors work 
together very closely, so at all times you showld welcome any critical analysis 
of the problems and progress of 4-H Club work, Criticism based on a true 
analysis of facts cannot bé anything but helpful and constructive. 


Let me, at the start, congratulate you most heartily on the record you 
have helped 4-H Club work make. Never before have 4-H work and extension work 
generally enjoyed higher prestige. And 4°H Club work has contributed much to 
Extension's prestige. Never before has «lub work had so rich end influential 
a program. ‘The enrollment, too, has increased so that today we can talk in terms 
of ],800,000 memberse . 


Tae record shows that there was an increase in club enrcliment in every 
State except five and Alaska. Alabama leads the procession with 123,778 members-- 
/a@ gain of nearly 5,000 over 1946. Five other Southern States, namely, North 
Carolina, Georgia, Mississippi, Tennessee, and Texas, also have more than 
100,000 members enrolied, North Carolina gained cver 10,000, but the State ‘that 
made the biggest gain is Oklahoma with 12,132 more members than in 1946, Seven 
States, two of them in the North, have more than 50,000 members. Indiana icads 
in the North with 59,977, 


The average for the United States is aLout one member out of every seven 
eligible rural boys and girls between the ages of 10 and 20. But there are 30 
States that are below this average. if these 30 States had onc member onrolled 
cut of every soven cligibles, they would have 892,972 mombers--a gain of three 
hunérec, fifty-two odd thousand for these States, * Then, the United States, tetal 
would be well over 2 million. To reach the goal of 3,200, O00, we would need to 
enroll atout one member out of every four eligibles. As.a matter of fact, 
these 30 States had a ‘otal gain of only 66,000 members » in 1946. 
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Our funds have increased very considerably because of the Bankheas 
Flannagan Act and the increased contributions from within the States. 1 
total funds for extension work have now risen to $58,463,459. Of this, 
Federal Government contributed $27,456,763. Funds raised within the States — 

now total $21,006,696. t 
. the States excced those of Federal origin. 


Our conan also show that for the 3,170 Sean there were emplo; 
as of March 31, 1948: 


County agricultural agents Min Wa genie CUee hue ek Le an ar ety 2,963 | Hig FN |. 


Assistant county agricultural agents - - » «© 41,452 8 irae ae 
: County home demonstration agents » » e © 2 © © «© 9308 ey ai Ri 
Assistant county home domonstration agents. »« 551 he or 


y County 4—_- Club agents ed Cele i648 )°6) 0.0: oe. a 440 
: Assistant 4—H Club agents « oe 6 40or 6) es Se sore 87 


Negro county extension agentS .« © o 6 © o © « » 720 


The grand total of all extension employces, State and county as of March et 


1948, was 11,411. 


The Sobtant ce of farm Basen ie enrollen Gensed“fecm Ale 
the High State to 6.28 for the low State, The corresponding fig 
rural youth were 30.69 for the high and 2.77 for the low. The averag 

rural youth enrolled is about 13.5 percent. nae iE org 


the 


Thus, for the first time, the contributions ee 


Salaries, too, have risen, but perhaps not as much as hopede The 


Sy ie average in 1947 for county 4-H Club agents was $3,067.26. There has been a 
; heavy turn-over of agents and the difficultics of obtaining and holding persons — 


nea . qualified for county extension work have been tremendous. During the fiscal Bt 
i _ year ending June 30, 1947, 134 county club agents and assistants were released Beart! 
—soor resigned. Forty-four were assigned to county agent or county home demon- 


stration work. 
: i 


since the war ycarse 


by the cnding of war. 


aay.) "A What the directors have said and what they are proposing to do in 

_-——sinereasing the volume of 4-H Club work goncrally is most encouraging. 1946 — 
Rs: and 1945 were bad years because of the dislocations 2nd the adjustments forced 
The demands on extension workers have also been cnormous 


Farm people have desired information in many fields of 


subject matter, especially in the new ficlds of development and research that 


es have been discovered since the war began, States were compclled also to begin 
or to emphasize extension work in making adjustments in farm programs, such as_ 
labor~saving machinery, better methods of marketing and distributing farm 


products, home food production and conservation programs, and farm and home 
planning as’ directed by the Bankhead=Flannagan Act. Much progress has been 
made in these as well as the older types of cducational services. More work, 
too, has been done and considerable progress made in increasing the program 


of so-called older youth. Some 65,000 are now enrolled in regular organized 


ETOUpSs. 


of county ‘oxtdusio ty £ ezenita can give more time to 4«H Club work 
do at presente What is needed is morc 4H Club agents and assistant — 
nty agents, in addition, of course. to county home demonstration agents in ti 
more than 750 counties now without ‘such agents. There are neny counties, ae 
Ree over i iD isae ie tatah assistant dapatin or AnH Club agentSe igs ele ih 


ae the addition of 4-H Club agents to the covmty staffs nay not eae 
L. 1 necessarily eee Seria larger ie Reimers) will be bois en in Bean: ” ee 


Cc % ngontSe Gus suspects et where a Se “club agent ,is vamplowad thes Sea 
other county extension agents largely discontinue their efforts in the club Cae 
| Sn (Our ayer shows that in 8 States which employ 102 county and assistant e 
¢ agents, the county agricultural and hone denonstration pasate ; Bo 
r 5 percent or less cf their time given to 4«H Club work. Jt may be, 
bose that en club agents have been giving too much individual service to 
club members instead of training leaders and organizing the work gonerallyo 

Anyway, the situation needs attention from State club leaders and directorse 


oii 


ety s. I want to sce the number of county club agents increascd. ee 


Will we roca that goal of 3,200,000 menbers by 1950? We still have «9/5 

about 1, 400,000 to goe We made about 11s percent gain:in 1947 over 19409 
To make the goal, we shali have to nake sonething like 43 percent of that goal 
in 3 yearse Wé*li have to travel if you take that goal scriously. Branch oute 
Try to reach more urban and suburban boys and’ girls. The girls and boys Le 
on ceases Adee oN inpneash need to be attracted: to 4&H a work, And - 


a Bh, thet anes Loe earih How shall we organize ‘the yee Pe HS: so that shar 
Be be associatec and work more clonely ata with young people of their 
own oe : ? 


The problem of holding members eee in 4-H Club work has been vefore 


nate: a long time. Don’t you think the time has come when this needs some Pools 
iret st and SMigseapaaers study? £ should iike to sec a comnnittce gard ; 


sey j I think we can reach the goale® Extension has more money and something — ici: 


. * uns * ate 
a like 2, 200 nore covnty extension workers than before the Bankhead Im] aunagan a 


Act was passed. It is going to be easier from now om to empioy more personnel 
We have a big supervisory force--a total of 572, and about 58 Negro supervisors 
besidess Of that number, the largest grouping is the supervisory force of 
county club agents=-something like 215. We estimate, too, that Bhers are aou ut a 
175,000 local leaders--nearly 1 for every 10 memberss ~ ae 


- public relations and promotion are «we doing: in’ 4-H:  Oaab: work 


local leaders? Are we'reaching parents of eligible young people | 
ata good a job are we. dgine in ih tipgene jit whole corse 


‘program? We know that thoy are all extremely busy. But how do the lead 


such a program is greater now than ever befores dnd not merely for the pur 


all that it does for young people-~that I should like to see several more 
millions enrolled under the 4-H banner. We necd to keep abreast, too, of 
competition, the Seite ae of other agencies. The latter problem is not 
growing any less acut Indeed, I think the situation calls for serious 


ee ron. Orgonization and Policy. 


of 4-H ideals and work and much greater active support. For the noxt few 
years, we have before us the enormous job of dovcloping Nation-wide interest _ 


hoid the good will of cach of the groups or publics important to an enterprise 


contact the story of aie aks One ia pa a : wat j 


with the public interest and making that fact known, it demands of the iii” 


PRS GH A ORG as ip pel ebsiey pede Beene oie er 
of ‘the people than ever boforo. What is holding us ba 


instead of continuous? ‘How good:'a- job” are’ we doing in. finding 


Do supervisors. of: 4ooH Chub: moat ete mine to. join with aditonee 
extension workers in planning and maintaining a good, sustained ee 


their time? Is there a need for. a time-work study of what supervisors | 


detail some leaders covere Cannot more time be found for the most import 
things that really build up club work, like leader training and a wellwd 
eebe ic relations program? — 


Last. year, at your mecting here, I talked with you about the need’. 
sustained educational program and outlined some detailed suggestions for - 
ning such a program. Everything said then holds, I think, today. The ned 


of increasing our enrollment. 


~ I do not mean to give the impression of constantly harping on iner ea: ; 
enrollments But I am such a firm believer in all that 4-H Club work means-= — 


attention by the Neceountetec on 4-H Club Work and the National Commi theesam 


a suet 


And beyond ais matter of increasing enrollment, though tied. in very 
closely with it, is the need for building a much wider national undergbancines 


and financial support in building a great permanent 4-H Camp and meting plaee 
here, This, plus the drive for more members, calls for a well~planned, dynam 
educational campaign with the added need of panes Sane oe public. relat 
in county, State, and Nation. 4 Re 2 


What do we mean by public relations? One definition is "that public 
relations is the formulation and maintenance of policics designed to win and — 


and carrying to these groups through advertising, publicity, and personal 


7 


"If public. secheraaene as defined is putting an institution in harmony 


relations dircctor an understanding of both the institution and different 
aspects of social life3 economic, governmental, historical, cultural, Seen 
logical, and sociological. are 


sblic relations is 
aoe so ph eticatod Levelay, ‘the, men in charge of the 


Pee Patton soeneclon. Ae one ihe! canine de expertly the sees rae 
: nd desires of the public and of-his. clicnt for ‘the * ‘purpose of Gapebr ogg ca 
‘their common intorests to the best advantage of “both partics." is, 


ay “the hat mo int is especially important. "ae we recognize “that public 
lations involves more ae ia the mapas Good public. relations 


t think one of the recent aN, of a hod paps: relations start is ‘the Best 
tudy made in Maine, New Hampshire, Massachusetts, and Ohio, of what en- van 
ourages parents. to support 4-H Club work. This little study points out in i 
_ very definite terms the great job we still have to do to bring local leaders — Mey. 
eecin: closer ‘touch with parents and with the job of organizing and directing 4-H 
- Club. works — Let me repeat that good. public relations: involves far more than Seale 


telling people about the merit and success of any special program, — It means — a 


| getting in intimate touch with a lot of poople we should try to reach and ask 3 
first rather than tell, Telling can come later when we readjust our thinking © Rez: 
and our programs, our promotional effort, after we now how our fe Ooh and ae 

think: and what thoy know about 4—H Club work, ton 
ye ae : A 3 ee 
ae ‘hom ‘shall we roach? The list can bo made to be a large once But no he 
* educational campaign and public relations program can be as successful as ie om 


ae 


4 len = 24 ae vrs : “8 

Oy oaks aa . - People in public Life. — a apioets aoe ae aaa 
OO Mc la ..,° School officials . Oe ee aah: ee i. 

Bh es). 2S ) Poachers. op ae ane BO ey SS ale ea 
Re 8 Nt Phe ot Mand atersy: 2 nae ih HES) AO IN a a 
ee Toot: Political officers. My aha Ges ante te i 

ee a a ra Daily and weekly press, farm papers, 

| “io Oa and magazinese Hite 
Organizations of any kind that ae any r part 
Ae ees _ in the welfare of county and States peta 
OT RSS aaa Rural young people, ands of course, potential 3 
OS alae aa Leader se | Raa 


should be until such a list is worked out. In my opinion, pa arcnts come first, 


ie HS The officers and staff of the ‘college. ea 
Be he whole Extension “Sorvice - 
a Me te St SS hy TINS college Gate diaein ine sentea”? 


ah. te 3 “ 
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Lf From Public-Relations Directory and Yearbooks) 4 9 > ah ae Bee 
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Pike Weert of county ‘onntasioners r 
SS Offa chads. F ne aay Roa 
Any local or Statenie. sponsoring pe ee or te 
organization that supports Extension work.  __ Retires 
County<wide citizons! pees aorta: oo iN ig 
Specialized groups. AE 
State and county farn cent eid one 
Businessmen's groups. 
Wonen's groupse 
Labor organizations. 
Educational associations. 
Civic and service ors; ganizations» 
Health and medical groups and officers, 


This list will grow and vary in the several States as we get closer to the 
actual planning and setting up of an cducational and public relations ic 


How shall we plan such a progran? At the college honda userbeneg 
think we need to set up, first of all, some sort of committce representing 
college and extension work>sonething like what I mentioned last years This 
would, above all, include representatives of the college staff, supervisors a3 
<7 of county extension agents, and sone specialists and, of course, the extens 3 i 
ay editor. This committee would work for organizing over~all, suggestive plans, 
. Gy which can then be outlined and modificd in various State and county ooh ie) 


oe of people representing sone of. the groups mentioned aboves 
abe . RS 
5, What shall we use? Every medium, every agoncy we can harness. 
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Renenber the objectives are not won by a single flurry of mectings and press” 

hoticeso Not today, in these highly competitive times, when innuncrable Be 

concerns and agencies are trying to get the cye, car, and mind of the public, 

Not by two or three highly featured club activities during the years Good 4X 

educational and public relations work is an everyday job of trying fe WANs 
: interest and actions The more devices skillful} ly used, the more contacts nad 
oe with people and groups, the greater the successe We often fail in ex ctension - 
' reach desired objectives because the educational work is so sporadic, so int 
mittant. We make a little splurge, do a little telling, and are so sure of 
worth of our own program that we incline to think overybody knows about its 
This is not so, and much of ovr cffort may be misdirected because we do not 
know what the people feel and think, We do not know what they know about the 
particular problem and how it may affect them. Good teaching starts with t 
recognition on the part of the learner of his own, not your problen, dissati 
faction, necd. We have to develop skill in interviewing people, in studying 
their situations and needs, because this knowledge hay radically change: gic 
only what we teach but hows 
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Byala + life Ente Pee feol, sah rocognize of i es own a4 buatiana le ne 
the young people, and the welfare of the community. Much skill can be gai 
in studying the nethod of pollsters who now are so great a part of the 
American scene. Loval leaders, parents, older club members will help in na 
such surveys: The place of club work, its nethods, and the objectives sou 
all will play a part in this surveys Don't be afrnid of tackling neutral 
uninforned, or even antagonistic persons or groups, Then with the facts — 
obtained, your committee will be ready to revise the progran, the burg 3 


pO dares 


be emphasized and methods of obtaining good will and support from a wide circle 
of peoples 


Certainly, when it comes to this, you will lcave no avenues of help un= 


3 


used. You will want to win the most active support and the very great help that 
the extension editors and the college radio leaders can give you, You will want 


to use every appropriate medium and use it skillfully.» You might include: 


The presse=weekly and daily. 

House organs, State and locale 

Radio--direct broadcasts by prominent people, 
extension workers, club mombers, and local 
leaders as well as transcriptions, 

Motion pictures, slide films, and kodachromes of 
State, local and national interest. 

Exhibits in local store windows, at meetings and 
conferences. 

Demonstrations. 

Meetings of people you are trying to reach with talks 
by club members and leaders. | 

Circular letters to a large mailing list. 

Bulletins and circularse | 

Local leader training and talks in schools, churches, 
businessmen's meetings, and clsewhere. 


a 


And don't forget action, Sometime in the process of this educational work, 
people you make contact with should be led to act, to express themselves in 
favor of club work, to become local leaders, organize clubs, to obtain menbers 
to speak in favor of club work, to solicit fundsa } 


. Does this seem like a big job? Surely it is,» But many of you 
must already be doing it. ‘Think of the rewards ahead in the glorious:work you 
are leadinge Think of the several million more young people as well as parents 
and other oldsters you can influence, You may have to reorganize your work, 
throw cut some of the time-consuming details or have someone else manage then- 
But I need not teli you that you are building a monunent=~a great one to 4-H 
Club work and all it meansy God bless you and may great success be yours and 
all associated with you in this most nuble works 
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